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1. Health care department, Ministry of health

Background

2. Mahosot hospital, Ministry of health

Gross National Income increases

Requires strengthened health system
that can absorb different programs into
sustainable service delivery mechanism

1. Human Resource

e Included in pre-service
education curriculum (2015)

3. Governance

e Prioritized in the National
RMNCH Strategy (2016)

e National EENC Committee
became one of the 11

sub-committees in National
RMNCH Committee (2016)

Result

Trend in skin to skin, early breastfeeding, exclusive

breastfeeding rates
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Exit interview, result from supervision visit in four selected provinces

m 2015 (1st half)
N = 41

m 2015 (2nd half)
N =31

w 2016 (1 year)
N =37

Evolution of the EENC program’s sequential
integration into the existing health system
has demonstrate:

1) Sustainable institutionalization of the EENC

program

2) Accelerating health sector reform through
EENC program

Process
Phase 1 (2014-15) Introduction of EENC to Laos / pilot
Phase 2 (2016) Government budgeted / nation-wide rollout

Phase 3 (2016-17) Integration into Health System

2. Health Finance

e Budgeted through the government
development plan (2016)

e Inclusion into the National Health

Insurance benefit package
(Planned in 2017)

4. Service Delivery

e [ntegration into the essential
service package (2017)

5. Health Information

e Integration of EENC data
management into DHIS2 (2017)

Discussion and conclusion

Synergies between EENC and health
system strengthening:

1) Sustainability of the program

2) Accelerated Health Sector Reform

A good example for other programs of
how a program can be introduced, taken
up by government, and institutionalized
into the health system in a 3-4 year span.



